Leadership Compass Quiz

Young Leaders Summer Program 2026 - 4-H Edition -

SESSION 1
Find your home base — then grow all four directions

My name:

For each pair, check the ONE that sounds most like you. Gut answers — no overthinking!

1. When a group project starts, | want to...
[] Jump in and DO something right now (N)

2. My favorite ideas are...
[] Brand new — things nobody has tried (E)

3. In ateam argument, I first notice...
[] How people are FEELING (S)

4. People say I'm the one who...
[] Gets everyone moving (N)

5. A perfect Saturday project is...
|:| Inventing something weird and new (E)

6. When a teammate is upset, ...
[] stop and check on them (S)

7. I'd rather be known as...
[J The one with wild ideas (E)

8. Deadlines make me...
[] rRace — I love the pressure (N)

9. The best part of a team win is...
[] The idea nobody believed at first (E)

10. My notebook/desk is...
|:| Organized — | know where everything is (W)

11. If the plan falls apart, I...
[] Act fast — figure it out on the move (N)

12. A great leader mostly...
[] cares for the team (S)

Score it: count your letters

[] make a plan and a checklist first (W)

[J Proven — things that already work (W)

[J what's slowing us DOWN (N)

|:| Makes sure no one is left out (S)

[] organizing my room/collection perfectly (W)

|:| Help them refocus on the goal (N)

[ The one who kept the team together (S)

[] Nervous — I plan to avoid them (W)

[] Everyone feeling proud together (S)

[] chaos — but my mind is racing ahead (E)

|:| Rebuild the plan — steps matter (W)

|:| Dreams up where to go next (E)

N = NORTH E= EAST

Action Vision

Let's GO. We'll figure it out on the What if we tried something totally
way. new?

S=__ SOUTH W=__ WEST

Caring Structure

Is everyone okay? Who haven't What's the plan? Who does what,
we heard? by when?

My home base direction:
grow):

Young Leaders 2026 - To Make the Best Better

My strength:

K1 - quiz (corner signs are in K1a)

My stretch (direction to



NORTH






SOUTH



&
WEST

STRUCTURE — Plan the win.



Leader Detective Station Kit

Young Leaders Summer Program 2026 - 4-H Edition - Block B (6:45-7:10) - print, cut, fold, tape — 6 stations

BUILD (one evening, ~30 min): print this kit single-sided. Cut cards on the dashed lines. Stations 4 & 5 are fill-in
templates — write in a REAL 4-H youth story and a REAL Georgetown hero (marker, big letters). Fold each name card
on its dashed line so the amber LIFT flap hangs over the name; tape only the top edge. Tape each station's cards in a
column at kid-eye height, spread around the walls so squads can't overhear each other. One question card + one
detective sheet at each station's start point.

RUN (25 min): count off 1-6 into six detective squads (teams don't exist yet — that's Block C). Six rotations x 3.5
minutes; music ON = move clockwise, music OFF = investigate. Your circuit question for any squad just copying cards:
“What's your EVIDENCE for the direction you tagged?” Regroup at 7:08 — each squad reports ONE borrowed quality,

one sentence.

COACH ANSWER KEY (keep in your pocket)

Station 1 Malala Yousafzai — East + North. Watch for: kids who know her; let THEM tell it.

Station 2 Mikaila Ulmer — East + North. THE bridge card: 'she pitched on the real Shark Tank at 10 — in 5 weeks, so
do you."' She's from Austin.

Station 3 Dr. King — East + South. 381 days is the detail kids repeat at home.

Station 4 Your real 4-H youth — any direction. Local and true beats famous.

Station 5 Your Georgetown hero — any direction. Invite them to judge or visit the fair!

Station 6 Blank on purpose: 'a leader | KNOW.' The station kids remember longest.

Rotation math: 6 squads x 6 stations x 3.5 min =21 min + launch + harvest = 25. Hold the music-bell rhythm
ruthlessly — slow rotations are how 25 minutes becomes 40.

Young Leaders 2026 - To Make the Best Better K1b - page 1 - instructions



WHO IS THIS LEADER?
STAT I O N 1 She kept going — louder.

QUOTE

“One child, one teacher, one book, one pen can change
the world.”

J

ACTION

At 11 she wrote a secret blog about life where girls were banned
from school. After being attacked for speaking up — she kept
speaking. Louder.

m LIFT ONLY WHEN YOUR WHOLE SQUAD AGREES
Evidence first. Then the reveal.

FOLD HERE — flap covers the name - tape only the TOP edge to the wall

MALALA YOUSAFZAI

Education activist - led from EAST (vision) + NORTH (action)

Young Leaders 2026 - To Make the Best Better K1b - Station 1



WHO IS THIS LEADER?
STAT I O N 2 Practically your neighbor.

QUOTE

“Don't be discouraged by life's little stings. Get back up
and spread your wings.”

ACTION ™\

Turned her great-grandmother's flaxseed lemonade recipe into a
real company — and gives part of every sale to save the
honeybees.

She started at age FOUR. She pitched on the real Shark Tank at 10
— and won a $60,000 deal. And she's from Austin, Texas —
practically your neighbor.

m LIFT ONLY WHEN YOUR WHOLE SQUAD AGREES
Evidence first. Then the reveal.

FOLD HERE — flap covers the name - tape only the TOP edge to the wall

MIKAILA ULMER

Founder, Me & the Bees Lemonade - EAST (vision) + NORTH (action)

Young Leaders 2026 - To Make the Best Better K1b - Station 2



WHO IS THIS LEADER?
STAT I O N 3 The law changed.

QUOTE

“The time is always right to do what is right.”

J

ACTION

Led a city bus boycott where thousands of people walked to work
instead — for 381 days straight — until the law changed.

m LIFT ONLY WHEN YOUR WHOLE SQUAD AGREES
Evidence first. Then the reveal.

FOLD HERE — flap covers the name - tape only the TOP edge to the wall

DR. MARTIN LUTHER KING, JR.

Civil rights leader - EAST (vision) + SOUTH (caring)

Young Leaders 2026 - To Make the Best Better K1b - Station 3



WHO IS THIS LEADER?
STAT I O N 4 Real and local beats famous.

QUOTE

Something they said about their project:

ACTION ™\

What they DID — the first small step, and what changed because of it:

Their age, their county, and one number that impresses:

m LIFT ONLY WHEN YOUR WHOLE SQUAD AGREES
Evidence first. Then the reveal.

FOLD HERE — flap covers the name - tape only the TOP edge to the wall

(WRITE THEIR NAME HERE)

A REAL 4-H youth — ask your Club Manager or county office for a true story

Young Leaders 2026 - To Make the Best Better K1b - Station 4 - FILL IN BEFORE PRINT-NIGHT



WHO IS THIS LEADER?
STAT I O N 5 Someone kids might actually meet.

QUOTE

Something they say all the time:

ACTION ™\

What they DO for our community, told like a story:

One surprising fact about them:

m LIFT ONLY WHEN YOUR WHOLE SQUAD AGREES
Evidence first. Then the reveal.

FOLD HERE — flap covers the name - tape only the TOP edge to the wall

(WRITE THEIR NAME HERE)

A GEORGETOWN hero — librarian, coach, pantry director... invite them to the Showcase!

Young Leaders 2026 - To Make the Best Better K1b - Station 5 - FILL IN BEFORE PRINT-NIGHT



STATIO N 6 WHO IS THIS LEADER?

Blank on purpose.

MISSION

This station has NO famous person. Your squad fills it in: think of
a leader YOU actually know — a family member, neighbor, coach,
teacher, someone from your street. Write their name, what they do,
and the compass direction they lead from. Real evidence only!

A LEADER | KNOW

J

Their name:

What they do:

The compass direction they lead from:

Our evidence (something we've SEEN them do):

Young Leaders 2026 - To Make the Best Better K1b - Station 6



Detective Question Cards

Young Leaders Summer Program 2026 - 4-H Edition - One at each station

1 WHO s this? Agree as a squad BEFORE lifting the
flap.

2 Which compass direction do they lead from — and
what's your EVIDENCE from the cards?

3 Which of their qualities would YOU borrow this
summer?

[1 BONUS (finished early?): What problem would this
leader tackle in OUR town?

1 WHO s this? Agree as a squad BEFORE lifting the
flap.

2 Which compass direction do they lead from — and
what's your EVIDENCE from the cards?

3 Which of their qualities would YOU borrow this
summer?

[l BONUS (finished early?): What problem would this
leader tackle in OUR town?

.

g J
~ DETECTIVE QUESTIONS ~ DETECTIVEQUESTIONS ~
1 WHO is this? Agree as a squad BEFORE lifting the 1 WHO is this? Agree as a squad BEFORE lifting the
flap. flap.
2 Which compass direction do they lead from — and 2 Which compass direction do they lead from — and
what's your EVIDENCE from the cards? what's your EVIDENCE from the cards?
3 Which of their qualities would YOU borrow this 3 Which of their qualities would YOU borrow this
summer? summer?
[J BONUS (finished early?): What problem would this [J BONUS (finished early?): What problem would this
leader tackle in OUR town? leader tackle in OUR town?
g J
~ DETECTIVE QUESTIONS ~ DETECTIVE QUESTIONS \
1 WHO s this? Agree as a squad BEFORE lifting the 1 WHO s this? Agree as a squad BEFORE lifting the
flap. flap.
2 Which compass direction do they lead from — and 2 Which compass direction do they lead from — and
what's your EVIDENCE from the cards? what's your EVIDENCE from the cards?
3 Which of their qualities would YOU borrow this 3 Which of their qualities would YOU borrow this
summer? summer?
[0 BONUS (finished early?): What problem would this [l BONUS (finished early?): What problem would this
leader tackle in OUR town? leader tackle in OUR town?
\ _J

Young Leaders 2026 - To Make the Best Better

K1b - question cards



Squad Detective Sheet PRINT x6

Young Leaders Summer Program 2026 - 4-H Edition - One per squad - travels the gallery with you

Squad number: Detectives:

WHO is it? (guess, then confirm) Direction + our EVIDENCE Quality we'd BORROW

(your own leader!)

Bring this sheet to the regroup at 7:08 — your squad reports ONE borrowed quality, one sentence. Keep the qualities in mind
at 7:10: you're about to meet the team that needs them.

Young Leaders 2026 - To Make the Best Better K1b - squad sheet



Squad Detective Sheet PRINT x6

Young Leaders Summer Program 2026 - 4-H Edition - One per squad - travels the gallery with you

Squad number: Detectives:

WHO is it? (guess, then confirm) Direction + our EVIDENCE Quality we'd BORROW

(your own leader!)

Bring this sheet to the regroup at 7:08 — your squad reports ONE borrowed quality, one sentence. Keep the qualities in mind
at 7:10: you're about to meet the team that needs them.

Young Leaders 2026 - To Make the Best Better K1b - squad sheet



Team Charter

Young Leaders Summer Program 2026 - 4-H Edition - The paper that saves your team in Week 4

SESSION 1

TEAM NAME: OUR MOTTO / CHEER:

Our Agreements — how we work (write at least 4)

Our Tiebreaker Rule — when we're split and stuck, we will...

How We Treat Each Other (one honest sentence)

Ve

SIGNATURES — sign it like you mean it

Signature Signature Signature

Signature Signature Peer Mentor

.

Young Leaders 2026 - To Make the Best Better
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Elevator Pitch Builder

Young Leaders Summer Program 2026 - 4-H Edition - 30 seconds. Five parts. All you.

1 -HOOK One line that makes people look up.
Try: a question, a surprising fact, or a mini-story.

. J
4 \
2 -WHO | AM Say your name like you're proud of it.
“I'm , and I'm the kind of person who...”
. J
4 \

3 - WHAT | CARE AB @tdTeal thing. Not what sounds good.

“What | actually care about is...”

4 - WHAT | BRING  Your compass strength, in plain words.

“On a team, I'm the one who...”

5. CLOSE What you're looking for. Then stop talking.
“l want to build/join/learn...”

. J
Practice scorecard — partner checks: m | heard a hook m Under 30 seconds m They looked at me m | remember what they

care about

Young Leaders 2026 - To Make the Best Better K3



Conflict Style Spotter

Young Leaders Summer Program 2026 - 4-H Edition - No bad styles — only bad fits

( N\
TURTLE — Avoids Pulls in, waits it out. [
RIGHT when: tempers are boiling and a break helps.

. J

( N\
SHARK — Competes Pushes to win, fast. [
RIGHT when: it's an emergency and someone must decide NOW.

. J

( N\
TEDDY BEAR — Accommodates Gives in to keep the peace. [
RIGHT when: the issue matters way more to them than to you.

. J
( N\
FOX — Compromises Splits the difference. [

RIGHT when: time is short and half-and-half is fair enough.

. J

4 N\
OWL — Collaborates Digs until both sides win. [

RIGHT when: the relationship AND the problem both really matter.

E;heck your detault above. Ihen: my default IS a , my growth styleis a

The Four Navigator Moves (use them in ANY storm)

PAUSE Slow the moment down. Two breaths.
NAME IT “We're stuck, and people are getting loud.”
ASK “What do you need right now?”
PROPOSE “What if we tried...”

Young Leaders 2026 - To Make the Best Better K4 - page 1 of 2



Storm Scenario Cards SESSION 3

Young Leaders Summer Program 2026 - 4-H Edition - Cut apart — one per team - fictional characters ONLY

THE STOLEN IDEA

In the team meeting, Riley suggests an idea quietly. Nobody reacts. Five minutes later Jordan says the same idea
louder and everyone loves it. Riley...

Perform twice: 1) the STORM (it goes wrong) 2) NAVIGATED (Pause - Name it - Ask - Propose). Audience spots the turn.

THE UNFAIR LOAD

Sam has done the posters, the research, AND the model. Alex has been “busy” for two weeks but wants equal credit at
the showcase. Tonight, Sam...

Perform twice: 1) the STORM (it goes wrong) 2) NAVIGATED (Pause - Name it - Ask - Propose). Audience spots the turn.

THE 2-2 SPLIT

Two teammates want a recycling project; two want a kindness campaign. Every conversation turns into the same
argument, louder. The deadline is Thursday...

Perform twice: 1) the STORM (it goes wrong) 2) NAVIGATED (Pause - Name it - Ask - Propose). Audience spots the turn.

THE CHECKED-OUT TEAMMATE

Casey used to be the most excited. Now they sit at the end of the table on their phone and shrug at every question.
The team needs their part by Tuesday...

Perform twice: 1) the STORM (it goes wrong) 2) NAVIGATED (Pause - Name it - Ask - Propose). Audience spots the turn.

CRITICIZED IN PUBLIC

During the pitch practice, a teammate laughs and says “that part is so boring” in front of everyone. The presenter's face
goes red...

Perform twice: 1) the STORM (it goes wrong) 2) NAVIGATED (Pause - Name it - Ask - Propose). Audience spots the turn.

Young Leaders 2026 - To Make the Best Better K4 - page 2 of 2



Walk in Their Shoes — Persona Cards

SESSION 4

Young Leaders Summer Program 2026 - 4-H Edition - You ARE this person for 20 minutes. Play them with respect.

4 N\
‘ MATEO, 68 ‘ AMARA, 12
Retired, lives alone since his wife passed. Loves chess and Moved here 4 months ago from another country. Learning
his tomato plants. His knees make stairs hard. His daughter English fast, but jokes still fly past her. Amazing at math and
lives 3 hours away. The pharmacy trip is his hardest day of drawing. Eats lunch near — not with — a group of kids.
the week. Misses her cousins.
. J
4 N\
‘ JORDAN, 35 ‘ ROSA, 74
Single parent of two (ages 4 and 9). Works a morning shift Everyone calls her Grandma Rosa. Knows every neighbor's
and an evening shift. The gap between school pickup and name from 40 years on the block. Uses a walker now; the
the second job is a daily puzzle. Dreams of finishing a cracked sidewalk to the bus stop scares her. Bakes for
nursing degree. anyone who visits.
. J
4 N\
‘ SAM, 13 ‘ DEV, 45
Started at a new school in March. Great at video games and Runs the corner store 12 hours a day, 6 days a week.
skateboarding, but hasn't found 'their people' yet. Spends Knows every kid's snack order by heart. Worried about the
lunch in the library. Would join a club if someone personally empty storefronts nearby. No time for the community
invited them. meetings he keeps hearing about.
. J
4 N\
‘ LENA, 29 ‘ MARCUS, 10
New to town for a hospital job, works night shifts. Sleeps Loves soccer more than anything. The nearest safe field is a
days; awake when everything is closed. Wants friends and a 25-minute walk across two big roads. His mom says no way
gym that's open at 7 AM. Hasn't met a single neighbor yet. alone. Practices against the apartment wall until neighbors
complain.
. J

Young Leaders 2026 - To Make the Best Better

K5 - page 1 of 3 - cut apart



Life Statements — Coach reads aloud SESSION 4

Young Leaders Summer Program 2026 - 4-H Edition - Step FORWARD if true for your persona - step BACK if the opposite - hold

Getting to a park or library is easy for me.

If I need help, | know exactly who to ask.

People usually understand me the first time | speak.

| have somewhere safe and quiet to do my homework (or paperwork).
| see people like me in charge of things around town.

If something in my neighborhood broke, I'd know how to get it fixed.

| can get healthy food without much trouble.

Most days, someone asks how I'm doing — and waits for the answer.
| feel safe walking in my neighborhood in the evening.

When plans change suddenly, | can handle it without big problems.
There are activities in this town that feel like they're FOR me.

If I got sick for a week, things would still be okay.

Read slowly. Pause two full seconds between statements. Then: debrief in proximity groups (in persona) - reveal - the
landing question: “In OUR community, who's standing at the back of this room in real life?”

Young Leaders 2026 - To Make the Best Better K5 - page 2 of 3 - coach copy



Empathy Map

Young Leaders Summer Program 2026 - 4-H Edition - Design Thinking Step 1: EMPATHIZE - guesses get a ? — question marks

Our person / group:

( N\ [ N\
THINKS... FEELS...

. /L J

( N\ [ N\
SAYS... DOES...

. /L J

( N\ [ N\
PAINS — what's hard for them GAINS — what they hope for

. /L J

Young Leaders 2026 - To Make the Best Better K5 - page 3 of 3



Community Problem Detective SESSION 5

Young Leaders Summer Program 2026 - 4-H Edition - Symptoms up top - roots underneath - ask WHY three times

THE PROBLEM TREE

Ve

LEAVES — symptoms we SEE (trash, empty shelves, bored kids...)

TRUNK — the problem, in ONE sentence

Ve

ROOTS — WHY does it happen? (write aroot - ask WHY - deeper root -~ WHY again — 3 whys minimum)

.

WHERE does it live? Sketch a quick map — mark the spot with an X

Ve

N
EVIDENCE we have / need (interviews, photos, counts)

HOW MIGHT WE

Young Leaders 2026 - To Make the Best Better

K6



Design Sprint Sheet

Young Leaders Summer Program 2026 - 4-H Edition - Rough on purpose — a prototype is a QUESTION, not a product

1 - EMPATHIZE — who hurts?
Who feels this problem? What did they tell us?

2 - DEFINE — what's the root?

One sentence. Tree-style. Three whys deep.

4 \
3 - IDEATE — three ideas minimum
First idea is everyone's idea. WHAT ELSE? x3

. J/

( )
4 - PROTOTYPE — build the question

What are we making? Poster / model / paper app / skit — who builds what?

. J/

( N\
5. TEST — show a human
Who saw it? What did they say? (I like / | wish / What if)

.
2-MINUTE PITCH ORDER: the problem - the root -~ SHOW the prototype - what we'd test next. Every teammate
says something.

Young Leaders 2026 - To Make the Best Better K7



Project Charter — The Real One SESSION 7

Young Leaders Summer Program 2026 - 4-H Edition - Coach gate: Real - Safe - Doable - Kid-led

( N\
OUR PROBLEM (tree language — trunk sentence + deepest root)

. J/

( )

OUR SOLUTION DIRECTION (direction, not final answer — Thursday's build will teach us)

. J/

( )
WHO IT SERVES (real humans) SUCCESS MEANS... (something we can COUNT)

. J/

ROLES — every role gets a name AND a Thursday deliverable

PROJECT LEAD (keeps the map)

name Thursday deliverable
DESIGN LEAD (owns the prototype)

name Thursday deliverable
RESEARCH LEAD (owns the evidence)

name Thursday deliverable
MATERIALS LEAD (owns the stuff)

name Thursday deliverable
STORY LEAD (owns the pitch)

name Thursday deliverable
OPERATIONS LEAD (6-kid teams)

name Thursday deliverable

MILESTONES — working backwards

Jul 30 BUILD NIGHT — prototype exists + budget + peer review
Aug 4 REHEARSAL — everything built; pitch runs twice

Aug 6 SHOWCASE — pitch + booth + the ask

SIGNATURES

teammate teammate teammate teammate a)
coAcKBRFE o

Young Leaders 2026 - To Make the Best Better K8



Budget Builder

SESSION 8

Young Leaders Summer Program 2026 - 4-H Edition - Judges respect a kid who knows their number

Ve

Ve

WHAT THE REAL VERSION COSTS WHERE MONEY COULD COME FROM
item real price
|:| Bake sale / car wash we run
|:| Sponsor ask (local business)
|:| Mini-grant (4-H / community)
|:| Donations of materials
|:| Other:
. .
TOTAL COST: $
p
OUR SHARK TANK ASK
“We need $ , and it buys exactly: i
If our project needs time/permission instead of money: “We need volunteer hours and a YES from

.

Too expensive? Shrink it: what's the SMALLEST version that still changes something? Price THAT.

Young Leaders 2026 - To Make the Best Better

K9



Pitch Script Builder + Storyboard

Young Leaders Summer Program 2026 - 4-H Edition - 4 min - 5 parts - EVERY teammate speaks (6-kid teams: two share a box)

p
1-HOOK (15 sec) WHO:

Question, jaw-drop fact, or 10-second story. NOT “hi we're team...”

([ 2 - PROBLEM + OUR EVIDENCE WHO:

The tree + the photo + the count + the quote. Impossible to argue with.

. J/

(3. SOLUTION — SHOW IT WHO:

Prototype up. Demo it. Hands do something.

. J/

-
4 - THE ASK WHO:
“We need $ and it buys exactly...” Then PAUSE.

. J/

( 5. CLOSE (one line) WHO:

Vision line. Land the plane. Step back. Don't add “um, that's it.”

S[agecran —check before you watk up
[] PLANT your feet [] Find THREE faces
[] sLow down (nervous speed kills pitches) [] PAUSE before the ask

Judge Q&A prep — predict 3 questions, one-line answers, WHO answers

who answers

Young Leaders 2026 - To Make the Best Better K10



LEADERSHIP
PASSPORT

Young Leaders Summer Program 2026 - 4-H

OFFICIAL RECORD OF ONE LEADER'S SUMMER - 10 SESSIONS - 10 STAMPS

This passport belongs to:

——————————————————

FIRST STAMP
JULY 7, 2026

“To Make the Best Better”

__________________




My Leadership Compass — Before & After PAGES 2

Young Leaders Summer Program 2026 - 4-H Edition - Session 1: left column - Session 10: right column

Rate yourself 1-5 on each direction. Be honest — this page is how you SEE your growth.

[ NORTH — Action SESSION1: 1 2 3 4 5 A
| get teams moving. | act. SESSION10: 1 2 3 4 5§
circle one each time
. J
( N\
EAST — Vision SESSION1: 1 2 3 4 5
I imagine new things nobody tried. SESSION10: 1 2 3 4 5
circle one each time
. J
( N\
SOUTH — Caring SESSION1: 1 2 3 4 5
I notice people and bring them in. SESSION10: 1 2 3 4 5
circle one each time
. J
( N\
WEST — Structure SESSION1: 1 2 3 4 5
| plan, organize, and finish. SESSION10: 1 2 3 4 5
circle one each time
. J
Session 1 — my strength: my stretch:
Session 10 — the direction | grew most: proof:

Young Leaders 2026 - To Make the Best Better K11 - Passport



Session 1 — Who Am | as a Leader?

Young Leaders Summer Program 2026 - 4-H Edition

Today | did:
coach stamp /
initials
Reflect & Apply:
My compass direction + one surprise about my team:
One thing I'm proud of today:
( )
DOODLE THE MOMENT — draw the best 10 seconds of tonight
. J/

Young Leaders 2026 - To Make the Best Better K11 - Passport - Session 1



Session 2 — Communication is a Superpower

Young Leaders Summer Program 2026 - 4-H Edition

Today | did:
coach stamp /
initials
Reflect & Apply:
One person | will REALLY listen to this week — and what that looks like:
One thing I'm proud of today:
( )
DOODLE THE MOMENT — draw the best 10 seconds of tonight
. J/

Young Leaders 2026 - To Make the Best Better K11 - Passport - Session 2



Session 3 — Leading Through Storms

Young Leaders Summer Program 2026 - 4-H Edition

Today | did:
coach stamp /
initials
Reflect & Apply:
My default conflict animal + one moment this week I'll try a different style ON PURPOSE:
One thing I'm proud of today:
( )
DOODLE THE MOMENT — draw the best 10 seconds of tonight
. J/

Young Leaders 2026 - To Make the Best Better K11 - Passport - Session 3



Session 4 — Empathy: A Leader's Superpower

Young Leaders Summer Program 2026 - 4-H Edition

Today | did:

coach stamp /
initials

Reflect & Apply:

My persona taught me... :

4 N\
0 MISSION
MISSION: interview ONE real person — “What bugs you about our neighborhood? What have you seen tried?” Write
their words:

One thing I'm proud of today:

( )

DOODLE THE MOMENT — draw the best 10 seconds of tonight

Young Leaders 2026 - To Make the Best Better K11 - Passport - Session 4



Session 5 — Problems Are Hidden Opportunities (ESATETINS

Young Leaders Summer Program 2026 - 4-H Edition

Today | did:
coach stamp /
initials
Reflect & Apply:
The one problem | can't stop thinking about:
One thing I'm proud of today:
( )
DOODLE THE MOMENT — draw the best 10 seconds of tonight
. J/

Young Leaders 2026 - To Make the Best Better K11 - Passport - Session 5



Session 6 — Design Thinking Bootcamp

Young Leaders Summer Program 2026 - 4-H Edition

Today | did:
coach stamp /
initials

Reflect & Apply:
Tower or prototype — which taught me more, and why:
4 N\

0 MISSION

MISSION: arrive Tuesday ready to fight (kindly) for the real problem | want to spend 2 weeks on.

. J
One thing I'm proud of today:
( N\

DOODLE THE MOMENT — draw the best 10 seconds of tonight
. J

Young Leaders 2026 - To Make the Best Better K11 - Passport - Session 6



Session 7 — Our Real Challenge

Young Leaders Summer Program 2026 - 4-H Edition

Today | did:
coach stamp /
initials
Reflect & Apply:
My ROLE: My deliverable for Thursday (the thing | bring or do):
One thing I'm proud of today:
( )
DOODLE THE MOMENT — draw the best 10 seconds of tonight
. J/

Young Leaders 2026 - To Make the Best Better K11 - Passport - Session 7



Session 8 — Build Studio

Young Leaders Summer Program 2026 - 4-H Edition

Today | did:
coach stamp /
initials
Reflect & Apply:
One thing another team's feedback changed:
4 N\
0 MISSION
EVIDENCE MISSION: what | personally gather before Tuesday (photo / interview / count):
. J
One thing I'm proud of today:
( N\
DOODLE THE MOMENT — draw the best 10 seconds of tonight
. J

Young Leaders 2026 - To Make the Best Better K11 - Passport - Session 8



Session 9 — Pitch Craft & Dress Rehearsal

Young Leaders Summer Program 2026 - 4-H Edition

Today | did:
coach stamp /
initials
Reflect & Apply:
My favorite line from MY part (practice it tonight!):
4 N\
O MISSION
Confidence for Thursday (circle): 12345
. J
One thing I'm proud of today:
( N\
DOODLE THE MOMENT — draw the best 10 seconds of tonight
. J

Young Leaders 2026 - To Make the Best Better K11 - Passport - Session 9



Session 10 — SHOWCASE DAY

Young Leaders Summer Program 2026 - 4-H Edition

Today | did:
coach stamp /
initials

Reflect & Apply:
One word for my summer: What | want to remember about tonight:
4 N\

0 MISSION

Flip back to page 2 — rate your compass one last time. Look at the distance. YOU built that.

. J
One thing I'm proud of today:
( N\

DOODLE THE MOMENT — draw the best 10 seconds of tonight
. J
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My Leadership Story

Young Leaders Summer Program 2026 - 4-H Edition - Write it in August. Read it next June.

Five weeks ago | was... / Tonight I am... / Next year | will...

Young Leaders 2026 - To Make the Best Better K11 - Passport - The End (of the beginning)



CERTIFICATE OF ACHIEVEMENT

Young Leaders Summer Program 2026 - A 4-H Leadership & Social Entrepreneurship Experience

is proudly presented to

who completed all five weeks — discovering their leadership compass, mastering communication and empathy,
and designing, building, and pitching a real solution to a real community problem.

Head - Heart - Hands - Health — “To Make the Best Better”

Program Coordinator Date




